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The Dimensions of Servant-Leadership

Managerial Personal

e Self-Awareness
e Listening
e Calling

e  Expertise
e  Foresight
e  Stewardship

Professional Pastoral

e Teamwork
e  Conceptualization
° Vision

e Empowerment
e  Restoration
e  Empathy




Ethics

Honorable behavior is the axis of all decisions.
Everything revolves around ethical behavior of the
leader.

Focus on Doing Right rather than Proving you are
Right.



The Five Ethics

Leadership
Honesty Ethics Respect

Dr. Sharon Stoll




Ethical Behavior

“Finally brothers, whatever is true, whatever is
honorable, whatever is just, whatever is pure,
whatever is lovely, whatever is commendable, if
there is any excellence, if there is anything
worthy of praise, think about these things.”
Philippians 4:8



Organizational Culture

The culture of an organization is the product of all inputs from the members of the
group.



